	[image: image1.jpg]| &

||I[||a||a
GEOGRAPHIC INFORMATION
CCEBLNINIETER




	Indiana GIS Response Corps

Committee Meeting Minutes
December 08, 2009

DRAFT


Participants:

Amanda Carter

Mike Cranfill
Kristin Lion
Christina McCullough
Becky McKinley

John Milburn
Cele Morris
Diane Osborne

Bob Wilkinson

Phil Worrall

Call to Order and Introductions:

The meeting was called to order by Christina McCullough.
Approval of Agenda:
The agenda was modified to include a demo of the IGIC Response Corps flex viewer, http://mccullough-consulting.net/IGICResponseCorps/.  
Approval of Previous Meetings Minutes:

The meeting minutes was approved with some modifications.  
Cele Morris, Dave Surina, and Kristin Lion attended the November 10, 2009 conference call.  This information has been adjusted in the draft November 10, 2009 meeting minutes.
News and Announcements:
IGIC Conference Technical Workshop 
Tuesday, February 23, 2010, 08:00 – 12:00.
Title:
Indiana GIS Response Corps Committee - Preparing GIS Analysts to Support Emergency Events 
The Indiana GIS Response Corps Committee's mission is to enhance accessibility to geospatial applications, technologies, and products which assist Emergency Management Practitioners in their decision making process in the event of an emergency.  The Committee provides geospatial support to Emergency Management Agencies in the event additional GIS resources are required for emergency related missions across Indiana.  This workshop will include the processes and procedures required by the Incident Command System (ICS), National Incident Management System (NIMS) and National Response Plan (NRP).  The workshop will also provide resources for consuming emergency related data sets, event modeling and common operating picture examples.  This workshop will provide a clearer understanding as to how GIS analysts can support their community during emergency related events.  
Workshop Logistics

The workshop room is a classroom workshop.  The only computer will be the one your presentation is on.  The conference committee will provide us a computer or we can bring our own. A projector and screen are provided as well.  Internet access is also provided.  Attendance could range ~50 people.  There are no numbers available yet.  

We will have to email Janet Tomlin any materials we will want printed for the workshop by 2/12/2010 in PDF form.  There is a 25 page (2 sided) limit, or we may bring our own printed materials.  
All attendees must be registered for the day or conference.
DRAFT Agenda (8am -12pm)
Welcome and Introductions (8:00-8:15)
Speaker - Christina McCullough (Indiana National Guard)

Introduction to the IGIC Response Corps (8:15-8:30)
Speaker - Christina McCullough (Indiana National Guard)

Standard Operating Procedures (8:30-9:15)
Speaker – John Milburn (Hancock County)




SOP


Appendices



Data Sources






Training
GIS Presentations (9:15-10:30)
Speakers – TBD


Supporting EMA with a low budget (9:15-9:30)



Kristin/Dave (9:30-945)



Becky (9:45-10:00)



John (10:00-10:15)



Catherine Kostyn (10:15-10:30)

Break (10:30 - 10:45)

Demo WebEOC technology (10:45-11:00)

Speakers – TBD. Potential Speakers - Mark Livingston, Kristin, 
Round Table Discussion Q&A Session (11:00-11:50)

Speaker – TBD

Goal (Need to elaborate)
· Committee will have a better understanding of its mission, goals and objectives

· Committee will identify Emergency Support GIS obstacles, needs and objectives for each of the IDHS districts.

· Committee will identify GIS have and have not counties

· Committee will identify additional counties for proof of concept 

· Committee will identify potential new members.

· Recording of the Round Table Q & A can be used as a tool for other conferences and EMA presentations.

· Round Table Q & A will focus on the GIS community

Wrap Up (11:50-12:00)
Outstanding questions

Slide with members or emergency related topics presentation times through out the conference, contact us, etc.
CEU Credits

CEU Credits for all members that have attended at least 3 meetings as of the November 10, 2009 Meeting were submitted to Janet Tomlin.  More information pertaining to CEU Credit information can be found at the following URL: http://www.gisci.org/contributions_points.aspx 
Special Program / Presentations:
There were no special presentations scheduled for this meeting; however, John Milburn presented his base line SOP Appendix.  The Appendix highlighted GIS data and maps that were created and used for Emergency support.  These include a damage assessment grid with grid boundaries following street centerlines and a map of tornado sirens locations relative to population.

It was mentioned during the presentation that the POLIS Center is working on an essential facilities project.  Tornado Sirens is included in this data set.  An IGIC grant supports this project to be stood up on the IndianaMap.

Additionally, a map of Fire and EMS territories overlaying electric service boundaries was displayed along with a map showing the nearest hydrant locations for a rural Township with none.  

The presentation was concluded with an overview of an address book created for a Township fire department which is part of a countywide project.  The fire book project compiles data from over twenty different entities, six private (hard copy maps from apartments and campgrounds), three state (IURC, IDHS, INDOT from IndianaMap), six  neighboring counties (Marion, Hamilton, Madison, Henry, Rush and Shelby), five utilities (Veolia Water, Gem Utilities, City of Greenfield Utilities, Town of Fortville Utilities, Town of Shirley Utilities and Morristown Utilities), four local departments (Hancock Assessor, Auditor, Sheriff and Surveyor), and two municipal (Indianapolis Airport Authority and City of Greenfield). Interviews with local firemen (the source for county dry hydrant locations) and field observations conducted by the county Surveyor's office and fire departments also played a vital role.  A few hydrant locations were obtained by using Google StreetView in cases where it was difficult to obtain them from utilities (most notably in Madison County).  The fire books are being compiled by the local Surveyor's office.

John's recommendations -

· *Hardcopy maps are easier to sell EMA's and other responders on than application heavy solutions.  They don't require training or IT infrastructure to utilize.  Get them using hardcopy maps first and then move forward from there if they're interested in GIS.

· *Try to establish relationships with responders in your area.  If you can find at least one or two responders who're willing to give you feedback on your maps you'll be able to produce a map that's much more valuable to them.

· *Responders aren't interested in building all the relationships required to obtain the data that meets their needs.  If you've already established data sharing relationships with your local utilities, incorporated areas and neighboring counties then you increase the likelihood responders will be willing to provide you with the feedback you need.  Sometimes acquiring data takes little more than a phone call to the right person (though it's often not that simple).

Unfinished Business:
Membership Update
Currently, there are 32 members and volunteers.   
Thank you for those who have updated their information.  However, there are some blanks in the spreadsheet.  
Standard Operating Picture (SOP) - John Milburn

The documentation process for the SOP is still in motion.  More information pertaining to the SOP was provided in the Special Program / Presentations section of this document. 
John will schedule monthly conference calls until the SOP and Appendix documentation is completed.  
Goals and Objectives – Christina McCullough

Goals and Objectives were tabled for the next conference call.  Time did not permit conversation for this topic.
Training – Christina McCullough

The recommended training document is posted on the Indiana GIS Response Corps website, http://www.igic.org/committees/corps/IndianaGISResponseCorps_Training.pdf 
Tiered Training
Tiered training was also tabled for the next conference call.  Time did not permit conversation for this topic.

New Business:

2010 Meeting Schedule – Christina McCullough 

The 2010 conference call schedule is listed below.  Conference calls are scheduled for the second Tuesday of the month.  March and July are exceptions due to the NSGIC Mid Year Conference and ESRI UC.  Meeting time will be 10:00 - 11:30 EST/EDT.  The conference call information will remain the same. 
Conference call Information:

11:30-12:30 EDT

1-906-481-2100    

Participant Code 160134

DCO link, https://connect.dco.dod.mil/igvc
Miscellaneous:
Successful Response Starts with a Map:  Improving Geospatial Support for Disaster Management

Follow this link to download a .pdf file for the following:  Successful Response Starts with a Map:  Improving Geospatial Support for Disaster Management.  You will need to provide an email address for free download.  Glance through the Table of Contents to see if there is something of particular interest.  A NSGIC ppt presentation is posted on the GIS Response Corps web page.
http://www.nap.edu/catalog.php?record_id=11793
GeoPDF

The GeoPDF tool from Terrago is for Adobe Reader.  Their tools to create GeoPDF files in ArcGIS & ArcServer costs money ( http://www.terragotech.com/solutions.php )
ESRI's GeoPDF export capability IS FREE and works directly inside of ArcGIS 9.3, under (File/Export Map).  ESRI had it as a patch for 9.3.0 - http://support.esri.com/index.cfm?fa=downloads.patchesServicePacks.viewPatch&PID=80&MetaID=1407.
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There are limitations of what you can do with the free ESRI GeoPDF you create in ArcGIS without also having an Adobe Acrobat 9.x license.  You need to open each pdf you create in ArcMap in Acrobat 9.x and then enable all the geo capabilities and save the GeoPDF back out with the options enabled.  Any Acrobat license can do this - e.g. you can email your GeoPDF to a friend that has Acrobat, they can open, enable, save it back out, and resend it to you and your good to go!
http://www.terragotech.com/download/download?p=geopdftoolbar 
URISA Deployment Handbook, http://www.giscorps.org/documents/vol_handbook.pdf
Upcoming Meeting Schedule:


Tuesday, January 12, 2010, 10:00am -11:30am EST/EDT

Tuesday, February 9, 2010, 10:00am -11:30am EST/EDT

Tuesday, March 16, 2010, 10:00am -11:30am EST/EDT

Tuesday, April 13, 2010, 10:00am -11:30am EST/EDT

Tuesday, May 11, 2010, 10:00am -11:30am EST/EDT

Tuesday, June 8, 2010, 10:00am -11:30am EST/EDT

Tuesday, July 20, 2010, 10:00am -11:30am EST/EDT

Tuesday, August 10, 2010, 10:00am -11:30am EST/EDT

Tuesday, September 14, 2010, 10:00am -11:30am EST/EDT

Tuesday, October 12, 2010, 10:00am -11:30am EST/EDT

Tuesday, November 9, 2010, 10:00am -11:30am EST/EDT
Tuesday, December 14, 2010, 10:00am -11:30am EST/EDT
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