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	Indiana GIS Response Corps

Committee Meeting Minutes
November 10, 2009


Participants:

Kristin Lion

Mike Martin

Christina McCullough
Becky McKinley

John Milburn
Cele Morris
David Nail

Diane Osborne

Trent Pell
Dave Surina
Bob Wilkinson

Phil Worrall

Call to Order and Introductions:

The meeting was called to order by Christina McCullough.
Approval of Agenda:
The agenda was approved without modification.  
Approval of Previous Meetings Minutes:

The meeting minutes was approved without modification.  
News and Announcements:
It was recommended that the Response Corps present a Technical Workshop during the IGIC Conference.  Christina submitted an abstract. 
The Indiana GIS Response Corps Committee's mission is to enhance accessibility to geospatial applications, technologies, and products which assist Emergency Management Practitioners in their decision making process in the event of an emergency.  The Committee provides geospatial support to the Indiana Department of Homeland Security (IDHS) in the event additional GIS resources are required to support emergency related missions across Indiana.  This workshop will include the processes and procedures required by the Incident Command System, National Incident Management System (NIMS) and National Response Plan.  The workshop will also demonstrate hands on experience for consuming emergency related data sets, event modeling and common operating picture examples.  This workshop will provide a clearer understanding as to how GIS analysts can support their community during emergency related events.  

Special Program / Presentations:
Indianapolis/Marion County EOC - Dave Surina, Kristin Lion

https://connect.dco.dod.mil/igvc
Dave and Kristin provided invaluable information pertaining to their experiences for using GIS during Emergency Events.  They also provided map examples and documents that have been used during and after emergencies.  These maps will be on the IGIC Response Corps website.
In the beginning:
May 30, 2004 Tornado Storm Damage map.  The map tracked the tornado route and damage assessment with building structure damage assessments from unsafe to safe and the intensity of the damage.  Support has grown from this event.

Guidance:
Several of Dave’s responsibilities are to provide maps and software, information to the EOC.  He makes sure the EOC is capable to support whether he is present in the EOC or not.  Dave has a Base map MXD ready for all to see.  There are set bookmarks and set dataset layers included in the map.  In addition, the IndianaMap is one of his data sources.

When supporting events, regardless of event type, it is the intent to insure first response safety.  These events can range from incident storms and major events – black expo, etc.  
Examples of products produced:
1. Evacuation and routing analysis 

a. Routes that are possible outside of the Indianapolis downtown area

b. Snow evacuation

c. Identify bottle neck 

2. Dynamic emergency response vehicle routing

a. Ambulance, police vehicles, trees down
3. Flood Mitigation

4. Identify Critical Information
a. Businesses who house chemicals 

5. SNS information

a. Destination points

b. Distribution points

Potential Future Projects:

1. Repetitive loss areas vs. green space (a viable option for the city? Mitigation for flooding analysis)

2. Identifying special needs/at-risk and vulnerable populations—how to track a dynamic population? (to include assisted living, nursing, and medical treatment (such as dialysis centers) facilities)

3. Planning for large-scale events like the Super Bowl (3D modeling)

4. Identifying mobile home parks that need safe havens, identifying critical facilities that need NOAA all weather radios or back up generators

Exercises
1.   Keystone staging planning 
Outreach

1. IUPUI Graduates – internship

Unfinished Business:
Membership Update
Currently, there are 32 members and volunteers.   We lost one due to work requirements.
Thank you for those who have updated their information.  However, there are some blanks in the spreadsheet.  
Standard Operating Picture (SOP):
Standard Operating Procedure (SOP) – John Milburn
The documentation process for the SOP is still in motion.  

A reference spread sheet is being developed to help identify: 


County GIS support



Department they work in


Full Time


Part time


Support Emergencies – Yes or no.

Commissioner meetings – When are they

Assessors – Ask the question, is this relevant to you?

Talk first, then ppt later.  

Kristin recommended starting with bigger counties.  They may have a more active EMA.  The District coordinator’s should identify who the GIS Analyst should contact.

Recommended Training:

The recommended training document is posted on the Indiana GIS Response Corps website, http://www.igic.org/committees/corps/IndianaGISResponseCorps_Training.pdf 
A Tiered Training by Level of Available Response was recommended for the members.  This would delineate the amount of training required by the amount and type of support a member would provide during an event.  A member that is required to support emergencies for their full time job would be required to take more classes than a member that will provide administration support.  
An Excel spreadsheet with descriptions was sent to the committee.
New Business:

Conference Call

Our next conference call will remain on the scheduled date and time; Dec 08, 2009 to Dec 15 11:30am - 12:30pm.  I do not have to leave town during those days.  
The Charter text has been changed per Roger Koelpin’s request.
From Objectives


Provide geospatial support to the Indiana Department of Homeland Security


(IDHS) in the event additional GIS resources are required to support


emergency related missions across Indiana. 

To  Objectives


Provide additional geospatial resources to emergency management missions


across Indiana as called for during and after events.
Miscellaneous:
WebEOC accounts.  

Any person wanting access to WebEOC can contact their county EMA director.   The list of Directors is at the following url, http://www.in.gov/dhs/files/sanitized_compact_directory.pdf 

Virginia Interoperability Picture for Emergency Response (VIPER) – Adobe Flex Viewer https://cop.vdem.virginia.gov/viper/ 

Many GIS agencies are working on a Flex Viewer application.  We can use Virginia’s Viewer as a reference to what we need in our department’s needs.
Plume Modeling Software

Adashi http://www.adashi.org/
ADASHI is from OptiMetrics, Inc., a leading provider of CBRN hazard decision-aid software for military and civilian use. In developing ADASHI, we began with decision-support technology developed by the U.S. Army and added expertise from major fire departments and hazmat teams. ADASHI is certified as "Qualified Anti-Terrorism Technology" by the U.S. Department of Homeland Security.

URISA Deployment Handbook, http://www.giscorps.org/documents/vol_handbook.pdf
Upcoming Meeting Schedule:

Tuesday, December 08, 2009, 11:30am -12:30pm
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