
 

I-Team Framework 
Orthophotography Workgroup 

July 26, 2004 Meeting 
 
Location: Indiana Government Center South Building, Training Center, 
Training Room 11 10am-3:00pm 
Attendees: 
Anna Radue, IU-UITS 
John Buechler, IUPUI-Polis 
Dave Coats, IUPUI-Polis 
Jim Stout, IMAGIS 
Bruce Nielsen, USDA 
Larry Stout, Hamilton County 
Roger Koelpin, ITOC 

Mathew McCormack, IMAGIS 
Jill Saligoe-Simmel, IGIC 
William Holder, Kosciusko County 
John Thomas, City of Lafayette 
James Robb, IDEM 
Betty Kiechle, Lake County

 
 

1. Revised Draft Schedule of Events 
i. Refer to MS Project file 

2. Spent meeting editing draft Orthophotography RFP  
3. Hard drives being shipped to TX for 2003 NAIP Orthophotography delivery 
4. Mosiacking / tiling discussion 
5. Price list should be laid out by county – provide word and .xls file to bidders with 

counties and square mileage. 
6. Do we need a Performance Bond?  Rog will discuss with Earl – Larry and Jim 

noted this is not standard practive with large engineering companies and would 
potentially increase the project cost.  Rog indicated State performance bond 
requirements were typically 10-20% of total contract. 

7. Naming conventions 
a. DOQQs were in map name (by quad); NAIP were named by Lat/Long 

(Anna recommends this approach since it makes file sorting by location 
easier) 

8. Project Sets 
a. One – include file w/map name that goes with Lat/Long name for 

uncompressed TIFF data 
b. Two – deliver as State Plane 
c. Add pg 20 PP7: MrSid must have projection defined (create AUX file) 

lossless compression ratio and target compression ratio. 
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