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Common Myths 
of Data

We Don’t Have Any 
Data

Our Data is Incorrect

We Don’t Have Time to 
Get it Right
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Common Myths 
of the GIS Team



Data Stewardship – What is it?

5

Knowing what 
data you have

Understanding 
where data 

resides

Ensuring that 
data is 

accessible

Safeguarding 
data accuracy

Enforcing rules 
on how data 
can be used

Helping to make 
sure data is 

utilized

Driving decision 
making through 

data
Advocating for 
trusted data

Understanding your assets



Data Stewardship - Responsibilities
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Strategy

• Vision and 
Mission

• Objectives 
and Goals

• Guiding 
Principles

• Alignment 
with Goals

Policies and 
SOPs

• Rules
• Processes
• Standards
• Metadata
• Controls
• Training

Metrics

• Tracking of 
Progress

• Monitoring of 
Issues

• Continuous 
Improvement

Technology

• System 
Architecture

• Data 
Architecture

• Date Quality 
Tools

• Collaboration 
Tools



Data Stewardship
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Systems

CMMS

Billing

311

CIP

CCTv

GIS

People

Share 
Holders

Data 
Architects

Data 
Users

Data 
Stewards

Stake 
Holders



Data Governance

RFI – Identify 
What data is 

available

Data 
Maintenance 

Plan – Identify 
how data is 
maintained

GAP Analysis 
– Identify what 

data is 
missing

PAR Process 
– Develop 

data editing 
standards

Data Editing 
Guide – 

Provide SOP 
for 

maintaining 
data

Data QA\QC – 
Develop 
Quality 

Assurance 
and Control 

Plans



Data Governance – Request for Info
1. RFI – 

Identify What 
data is 

available

New Haven RFI

https://teams.microsoft.com/l/channel/19%3a3707b298b34d430297f6fdeae8fe7644%40thread.tacv2/1-Request%2520for%2520Information?groupId=dd9316cc-974d-464f-a5c1-de2e4ba6240e&tenantId=a11e9e5c-cebe-4b1e-8dc7-20de7d5e08fd


Data Governance – Data Maintenance 
Plan

2. Data 
Maintenance 

Plan – Identify 
how data is 
maintained

BH_SOP_GIS_Maintenance_Guide.docx

https://abonmarcheconsultants.sharepoint.com/:w:/s/2X-0200BHGeneralEng/EQtPB7G95XBFlF6G2KKyTkkB7po4hjYYqUzcJfFWAK3QSg?e=7ieJwA


Data Governance – Gap Analysis
3. GAP 

Analysis – 
Identify what 

data is missing



Data Governance – PAR Process
4. PAR 

Process – 
Develop data 

editing 
standards

Marion PARs

https://experience.arcgis.com/experience/bc45ce64088f47319dcc5770c4eee716?data_id=dataSource_1-1895006628d-layer-77-189500b083b-layer-80%3A610


Data Governance – Data Editing 
Guide5. Data Editing 

Guide – 
Provide SOP 

for maintaining 
data

GIS_DataEditing_Working_20230713.docx

https://abonmarcheconsultants.sharepoint.com/:w:/s/23-0179TownofHebronGISOn-CallServices/ERM6mQIHf1BGlzjNZJmzCn4BQrAYvyglww0p2e7gC4TvUw?e=PjNIIf


Data Governance – Data QA\QC
6. Data QA\QC 

– Develop 
Quality 

Assurance and 
Control Plans

GIS_DataEditing_Working_20230713.docx

https://abonmarcheconsultants.sharepoint.com/:w:/s/23-0179TownofHebronGISOn-CallServices/ERM6mQIHf1BGlzjNZJmzCn4BQrAYvyglww0p2e7gC4TvUw?e=PjNIIf


You Need a Team to Manage your Data
SOPs Need to be Put into Place to Help Not Only with Workflows, but to Provide a 
Visual Tool to See How Work is Being Performed Within Your Organization.

Data Accuracy is greatly reduced when data is missing, or changes have not been 
applied.

Data Updates don’t matter much if the quality of the data is poor at the start.

Many people are involved in maintaining your data.  Bring them together.

Systems are made to be integrated.

Understand your data from a high level and force yourself to see opportunities 
where that data can be utilized and shared.
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